
From: Concerned Faculty <concernedfacultyoftu@gmail.com> 

Date: July 16, 2019 at 5:20:01 AM CDT 

To: Concerned Faculty <concernedfacultyoftu@gmail.com> 

Subject: Leadership and the lack thereof 

Dear Colleagues, 
 
 
As the Spring 2019 term drew to a close, University of Tulsa leaders announced a dramatic 
downsizing of the academic mission of our university. Since that time, our president and provost 
have routinely ignored faculty criticisms about both the substance of True Commitment and the 
procedure used to create it. This administration has eschewed opportunities for dialogue, and it has 
allowed themselves, the Board president, and a consulting firm (EAB) to clandestinely transform the 
university with reckless disregard for those responsible for fulfilling and upholding academic 
standards. In doing so, TU leadership has demonstrated that it does not believe in shared 
governance or academic freedom. 
 
 
TU is undergoing a crisis of leadership. In recent months, our president and provost have followed a 
leadership model built on the exclusion and distrust of their institutional partners. This leadership 
model has many problematic elements. Below, we outline the pillars of this leadership model, and 
we propose a plan to change it. 
 
The prevailing TU leadership model is one that treats partners as if they are subordinates who need 
to obey and follow orders.  
 
It pits some partners in our organization against other partners as part of a “divide and conquer” 
strategy. 
 
It is a model that insists on hurriedly carrying out a plan while simultaneously claiming that someone 
else, i.e. the Board, is really calling the shots. It’s a model that suggests that leaders can evade 
responsibility even as they claim credit for their visionary leadership.  
 
It’s a model built on badmouthing and blaming predecessors. 
 
It’s a model that calls for claiming more authority than is warranted. Ignore procedures, rules, 
agreements, and contracts that aren’t convenient. Once you’re done, claim that from now on, you’ll 
abide by the procedures, rules, agreements and contracts you trampled on to get what you wanted. 
(A variant of this model is to dismiss and ignore procedures and rules, etc., that limit your authority, 
but then, once you’ve achieved your end, claim you followed those very procedures. In other words, 
act contrite when strategically useful, but only sometimes. And don’t be too contrite. You don’t want to 
admit fault!). 
 
It's a model that encourages leaders to exaggerate a problem, turn it into an existential crisis, and use 
the crisis to scare partners into bending to the leaders’ will. 
 
This model is built upon outsourcing the thinking and problem-solving to consultants who charge 
millions of dollars instead of using one’s partners who know and care about the place you lead. This 
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model might include asking that consultant to tell you who you are. This model might also include 
pretending that you didn’t hire the consultant. (How much have we spent, exactly? This model says: 
Keep it a secret!). 
 
It’s a model of leadership that dismisses opposition as a 20% minority of people that simply “don’t 
like change.” Nevermind that their concerns might be legitimate. Nevermind that 20% might 
actually mean 50% or 70% or even 90%. Claim that opposition is minimal, even (and especially!) in 
the face of clear evidence to the contrary.  
 
In short, our leaders rolled out a plan that excluded, ignored, dismissed, and harmed our most 
valuable assets. They pretended to include partners by handpicking a small number of them and 
giving them inaccurate data and a limited array of potential options. They pretended that this group 
developed the plan on their own. They used this group to protect leadership from criticism from 
excluded partners and experts. They tried to make them feel important by giving them titles that 
include combinations of the words “associate,” “assistant,” and “senior.” They then pretend to 
let all of their partners have a say after the fact by holding 2-3 public fora. At those fora, partners 
submitted questions by email, with actual human interaction forbidden. 
 
This leadership model thrives by denigrating partners. It assumes that partners’ contributions, work, 
and fields of expertise are not important. 
 
TU leadership has used all of the tactics listed above, at different times and places. We have every 
reason to expect that they will continue to do so. 
 
We propose a different model of leadership. 
 
To our president and provost, we say: Take responsibility. Start anew. Include your partners. Take 
time to listen sincerely and respond thoughtfully. Solicit good ideas. Allow your partners to create 
the particulars of the plan. Respect and incorporate at every opportunity their opinions. Reach the 
widest consensus possible among all partners and stakeholders. Plan on snags; they are 
inevitable. Go back to your partners for help—they’ll be glad to do so. Don’t trash those who point 
out the problems, but instead bring them into the process. If you respect your partners, you will find 
viable solutions. Everyone can win. 
 
Concerned Faculty of TU 
Over 100, growing, and remaining strong!  

 

 

 


